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Thank the leacership for every
success in life. You have guided
yourself in the right way towards the
right goal. What kind of leader are
you? How to lead your team?

Do you know what each team member actually wants?

What you can do to make the team ACHIEVE MAXIMUM
RESULTS?

What change is needed?

Changing the way of leading. It's a process of
transformation from a manager into a leader.
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HAS LEADERSHIP TURNED OUT AS GOOD
WORLDWIDE?

We could not have imagined a bigger and more brutal proof of this fact than the global response to the
corona crisis.




The key questioniis ..

Why does leadership training most often provide short-term motivation
and not lasting results?



General information about the training

Leadership of the New Age

A one-day training designed
for perspective and
ambitious individuals who
want to

The specificity of the program is
In the lecturers who, with over 50
years of total experiencein
leadership positions, have more
than enough credibility to talk
about the given topic, with
arguments and knowledge.

We will work to understand the
differences in styles, strengths
and weaknesses of the 20th
and 21st century leadership and
draw the best combinations for
the coming period of
technological and social

The daily program consists
of 4 sessions that last for
approximately 1.5hrs.

The main feature of the program
is a large number of concrete
and practical examples, exercises
and tips, so that participants can
see for themselves what they
need to change in order to be
more timely.

As always, all materials and
working conditions are
provided, the only thing that
matters is that the participants
bring with them good will,
positivity and readiness for new
experiences and change.




General information about the training

LEADERSHIP:
WHY AND HOW TO LEARN

One-day training for
perspective and ambitious
individuals who want to
IMPROVE AND ADVANCE
THEIR LEADERSHIP ABILITIES

As always, all materials and
working conditions are
provided, the only thing that
matters is that the participants
bring with them good will,
positivity and readiness for
new experiences and change.
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We will work on
understanding the
differences of leadership
styles, advantages and
disadvantages, and finding
the most compatible styles.

The daily program consists
of 4 sessions that last for
approximately 1.5hrs.
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The program is characterized by
a large number of concrete and
practical examples, exercises and
tips so that participants can see
for themselves which aspects
they need to work on.
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The specificity of the program is
in the lecturers who, with over
50 years of total experience in

leadership positions, have more
than enough credibility to talk

about the given topic, with
arguments and knowledge.




WHO IS THE LEADERSHIP OF
THENEW AGETRAINING FOR?
WHAT WILL YOU GET FROM
THE PROGRAM?

 Toallwho understand that the 21st century has
brought new rules of the game in business;

. Toallwho feel that the IT revolution has * Understanding the magnitude and significance
: e afin of change;
ChaRJECl Cal O e Understanding the need for urgent and
permanent change;
—

* To all who know that new generations are

being led differently;

To all who want to adapt the management of  Method for change constants;

teams and companies to the new age. * Own |leadership development.



WHO IS THE MALE/FEMALE
LEADERSHIP TRAINING FOR?

* Young and ambitious people who want to
progress,;

 Toallwho feel they are wandering in leading
the team;

e Toallwho work hard and do not see concrete
results;

 Toallwhowantto lead teams and companies.

better.

WHAT WILL YOU GET FROM
THE PROGRAM?

A clear idea of whatis possible and what needs
to be improved:

Created action plan on how and what to
LEARN FROM THE OPPOSITE SEX;

Knowledge that will guide you through the
implementation of the action plan;

Developing your own leadership skills.



EXPERTISE OF THE LECTURERS

Jelena Vuletié

Experienced banker - expert in financial risk, business consulting and leadership training. With
almost 30 years of experience in the banking sector, today she holds the function of the
Executive Director of the Risk Department in the Hipotekarna Bank. In addition, she has been
involved in professional education for four years and actively promotes the values of coaching
and leadership. Her professional and personal experience led her to found the company
"Balancez2Business”, through which she works on raising awareness of personal and
organizational development, as well as empowering women throughout Montenegro.

lvan Kokeza

Experienced CEO / manager with global experience in various fields and countries. Master
Mechanical Engineer (Belgrade, Serbia) and MBA Strategic Management (USA). Focused on results,
leading international teams, solutions in complicated situations and demanding negotiations.
Lecturer and trainer with 20 years of experience in the EU, Switzerland, Russia and the countries
of the former Yugoslavia.




will be held on 30.10.2020 in will be held on 31.10.2020 in
Hotel CentreVille in Podgorica Hotel CentreVille in Podgorica

INVESTMENT
LEADERSHIP OF THE NEW AGE 30.10. - TI5 EUR

MALE/FEMALE LEADERSHIP 31.10.-T15 EUR
AUTHENTICLEADERSHIP PACKAGE (30.10.6 31.10.) - 199 EUR

Telephone: +382 67 444 634
Mail: info@balance2business.me
Online: https://balance2business.me/kontakt/






